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Abstract. This paper deals with the impact of financial crisis on women and its impact on maritime 
businesses. First, The Intemational Labour Organisation ILO wams economic crisis could generate up 
to 22 million more unemployed women in 2009, jeopardize equality gains at work and at home. 
Furthermore, of the UN chief UN commission states that: а legal framework that ensures the 
promotion and protection of women's rights is now crucial. On the other hand, we can also take the 
view that crises may provide opportunities. It is highly recommended to factor gender considerations 
into the crafting of national stimulus packages and social protection measures and invest in women 
and girls as smart economics. 

Secondly, there are still business opportunities in the maritime industry although the sector is 
suffering from its worst downtum due to the global financial crisis, says Wilhelmsen Ships Service 
Malaysia managing director Winston Loo.Moreover, The Dubai Maritime City Authority on Tuesday 
said that the emirate had witnessed а 31 per cent growth in the registration of new maritime businesses 
in 2008 compared to 2007, reflecting huge demand for maritime and boat-building services. Also, 
Southeast Asian leaders were expected to endorse easier monetary policies and make а stand against 
protectionism on Sunday as they conclude а summit overshadowed Ьу the worst financial crisis in 
decades. Further still, Port executives are playing an influential role in the imminent launch of what 
will Ье known as 'W omen in Maritime Asia Region'. In addition to that, women in shipping gather to 
address criminalization markets and other concems at intemational maritime in New Orleans Over 
200 women from 17 countries gathered in New Orleans for an intemational maritime conference 
being held Ьу the Women's Intemational Shipping and Trading Association (WISTA). 

ТНЕ LATEST SITUATION OF ТНЕ GLOBAL ECONOMY CRISIS 

The Global economic activity is declining. 

The developed economics are experiencing their strongest declines since the П war, reflecting а crisis and 
real activity, notwithstanding continued policy efforts. 

The world economy is expected to decrease from -0,5 % to -1 % in 2009, before recovering gradually in 
the course of2010. 

The recovery will depend on more coordinated efforts to stabilize financial conditions as well as 
sustained strong policy support to strengthen demand. 

The latest International Monetary Fund (IMF) World Economic Outlook of March, 2009 projected 

that the World economy will decline from 3,2 % in 2008 to an average 0,75 % in 2009 before 
recovering to 2 % in 201 О. Emerging and developing economies are expected to decline from 6, 1 % in 
2008 to 2 % in 2009. The economies in developed countries will sharply decline from 0,8 in 2008 til 
2008 to -3,25 % in 2009. 

The US economy is expected to drop to -2,6 % in 2009 before growing slightly to 0,2 % in 201 О, 2 % in 
2010. 

The Euro area and Japan will both experiences sharp declines to -3,3 % and -5,8 % respectively. 
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China，sgrowthisprqJeCtedtoslowfrom9，4percentin2008to5，5percentin2009，Worldtradevolumes

areexpectedtocontractin2009ibrthe貞rsttimesince1982丘om4，2％in2008t舟om4，2％in2008t0－

2，8％in2009beforerecoverlngtO3，2％in2010，2．8％in2009beforerecoverlngtO3，2％in2010・

Thisdeclineisdriven重rstandfbremostbyasharpdropindemand，aStheglobalnnancialcrisisimposes

arare simultaneous recessioninhighqincomecountries and a sharp slowdownacrossthedeveloplng

WOrld・TheglobalcreditcrunChislikelytoa飽ctprivateinvestmentespecially，Whichisthemostcyclical
andmostinternationallytradedcomponentofGDP・Atthesametime，thecreditcrunchisrestrictlng

expo比丘nance．

IMPACTOFTHEFINANCIALCRISISONWOMENANI）FAMILIES

AccordingtoPREMGenderandDevelopmentWorldBankFebruary（2009）thereare

ThreeMainMessages

－Thefinancialcrisiswillhavegender－SPeCincimpacts．

－E胞ctsonwomenandchildren，ifignored，wi11bothincreasecurrentpovertyandimperilfuture
development．

－Effbctivepolicyresponsesshouldbuildonwomen’srolesaseconomicagents．

Impacts

Thecrisishas且rstandsecondroundimpactonwomenand払milies

Firstroundimpact

Impactl：Womenworkersinexport呈ndtIStrieslosejobs

Seeomdroundimpaet

Coun町 Industry
％ofworldforce　伝male

Malaysla G訂mentS 78％
Bangladesh Gaments 85％
PhilipplneS Electronics Morethan50％
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WomenworkersinexporHndu＄triesIosejobS

ExportManufacturing
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Malaysia，Garments Bangtadesh，　　　　PhHippines，

Gar・mentS Electronics

田Malaysia，Garments

国Bangladesh，Garments

国PhiHppines，EZectronics

Country Indus打y
％ofworldbrce　氏male

Uganda CutFlower 85％

Ecuador CutFlower 70％
ThaHand Fruits 80％

Womenworkersinexportindustries暑OSejobs

HjghVaIueExportAgricuJture
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Uganda，CutFIower Ecuador，CutROWer ThaiJand，Fruits

田Uganda，CutROWer

ロEcuador，CutRower

ロThailand，Fruits

Impact2：TightemingcreditmarketscansqueezeMFIloanstowomenproducers

MFIstypicallylendtowomen：

－Over3，330MFIsreached133millionclientsin2006；

－93millionoftheclientswereamongthepoorestwhentheytooktheir且rstloan；

－85％ofthesepoorestclientswerewomen．
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DroplnremittanceslowersincomeavailabletoHHS

GrowthRate（％）ofRemittances

HIICopingStrategy
HHssendswomentowork

％ChangeinLaborForceParticipation（1993・95），
LatjnAmericanCri＄iS
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IIIICopingStrategy

HHsp山lsgirls（andboys）outorschooI

Lowincomecountries：

－Madagascar（fallinAgincome）うgirlsmorelikelytodropoutofschooIs；

－Coted’Ivoire（drought）⇒enrollmentdecreasedllpptsfbrgirlsand14pptsforboys．
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Middleincomecountries：

－Mexico（pesocrisis）うgirl－sattendancefbllby8％，nOimpactonboys；

－Peru（1980scrisis）⇒noimpactonschoolenrollmentfbrgirlsorboys，SChoolingincreased．

HHCopingStrategy

HIIscutbackonhealthinvestments，a馳etinggirlsdisproportionately

Girls，（IMR）exceedsboys，duringeconomicdownturns
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Data丘om59developlngCOuntries，di飴rentyearsranglngRom1985to2004

PolicylmPlications

PriorityInvestmentincreasewomen－sincomesinpoorHHbecause‥

Lossofwomen，searnlngSCanhavelong－termWelfareimpacts・

Dropm current
Povertyreduction

Andeconomicgrowth

Dropin・futurepoverty
Red■uctionand

Economicgrowth
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－Income transfbrstowomen havelargere脆cts on children’snutritionalstatusthan similar

transfbrstomen．

％ChangeinchildlsanthropometriemeaSure

Children’s

heightforage

50 Childrentsweight

forheight
ChiIdrenTsheight

forage

Bangladesh SouthA打ica

R W om an’s incom e

ロMan■＄lnCOm e

The effbctoffbmale borrowlngOnhhwelfareislargerthanthe e脆ct ofmale borrowlng

（e．g．Bangladesh）．

PercentageChangeforlO％lncreaseinBorrowlng

｝BorrowingbyW omen

□BorrowingbyMen

Especiallyinthesetof33to52countrieswherewomenaremostvulnerabletothee脆ctsofthecrisis．
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Women＆girlsin50％ofcountriesinthesample（Of90）払cemoderatetohighexposureto

negativeimpactofcrisis．

Bank，SResponse

MapplnglmpaCtStOpOliey

Impacts

Women’semployment

Womenandgirls’

humandevelopment

Womenproducers

Policy／programs

Employmentgenerationprograms

Cashtransftrprograms

Othersocialsafbtynetprograms

Capitalizationofmicrocredit

WorldBankGroup’sGenderActionPlanwillaHocateits鮎ancialresourcesin2009toassistinensurl11g

thatWBGresponsestothecrisismaximizewomen’sincome，eSpeCiallyinthosecountrieswherewomen

andgirlsaremostvulnerabletothee脆ctsofthecrisis．
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ImpactoftheEconomicCrisisontheWorldSeaborneTrade

Preliminary assessment oftheimpact ofthe Globaleconomic crisis on the maritimefreight trade

indicatesthattheannualpercentchange（APC）oftheWorldSeabornetradeisexpectedtodeclineto

O，1％in2009fromtheestimated2，8％in2008beforeclimbingbackto2，4％in2010．Meanwhile，the

APC’softhem年lOrWOrldwaterwaysareexpectedtodecreasein2009t0－9，9％，－9，7％and－10，5％for

thePanamaCanal，SuezCanalandtheSt．LawrenceSeawayrespectively．ThisforecastdoesnotinClude

theaffbctoftheSomaliplraCyPrOblemontheSuezCanalTra糀C・

AriseinprotectionismwouldworsenthealreadygrlmOutlookforworldseabornetrade．Itisalways

temptlngforgovernmentstointroducenewtradebarrierswhenjobsandwagesareatrisk．Theefftct

COuldfurthershrinkglobaltradeandconsequentlytheworldseabornetradecoulddeclinemuchmore

thantheexpectedO，1％in2009．

TheImpactoftheFinancialCrisisonShipplngIndustries

TheshipplngCrisis－WhatIlaPPened？

Aglobalcrisisfromfinancialtorealmarketthatledto：

Phasel．Ashortageinmoney…

Phase2．Thenintransportationdemand．．．

Phase3…．Andfinallyasurplusinsupply（shippingmarket）．

W鳩yshouldwestillbeconcermed？

Supplyisreducingthrough：

－ScrappingvesselssinceOctober2008（butstilllow）；

－CancellingorderssinceOctober2008．

Themainissueisthenonthefutureimpactsforthe：

－Scrapplngmarkets？

－Shipbuildingmarkets？

Twoopenquestioms払rtIlehture

ShipplngaCtivities are bynatureintemationalandcyclicaland marketswi1la4iustand arealready

aqjusting・Butwhatwillbetheimpactonqualityshipping？

Formarketswitholdfleetstructurewecanexpectthatoldershipswillbescrappednrst（Shortterm

POSitivee脆ct）．

Atthesametime，lowfreightrateswillpushship－OWnerStOreducecosts（longtermnegativeef托ct）．

eJ・7伽動αJ脚cfO〟曾〝α御方ゐ名押加gw㌦卸g〃d〃〟助g血相′わ別が班gc蕗血

ScrapplngandshipbuildingactivitiesarebynaturecyclicalandreglOnal，

Thereisnodoubtthatmarketwilla嘩ustbutitwillbedonethroughhugemlgrationsofpopulation丘om

OnereglOntOanOther．

Thequestionisthen：

クエ励〃〟〟棚わ′助g朋α蕗gfα夢揖拍r∫如〟〟wgr曙〟血おわC加〟gg助g川k一㌢
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THEDILEMMA

Indimculteconomictimes，reSOurCeSforimprovements，SeCurityandmaintenanCebe（lOmeeVenmOre

－Howdowegalnefnciencies？

－Dowedoplannedlifbcyclereplacements？

－Whatcanweaffbrd？

，WhataretheimportanttradeofB？

－Dowereallyneedtraining，educationandexercises？

Thereisanimportantbalancethatmustbemaintained‥．

l）evelopingCapacityinI）ifncultEconomiCTimes

Evenduringdifnculteconomictimes，leadersandmanagersmustlookforwaystoimrrOVeOPerations，

ensurethelong－termViabilityoftheportsandensuretrainedpersonnel

十・・一ゝ、、・・予予言宣
Structure＆Organizations

－Focusonthecustomer；

－Concentrateonthecorebusiness；

－Organizearoundthework；

－Eliminate’’non－Valueadded”work；

－Operationsdrivethestructure；

－Establish the correct number oforganizational

layers；

－Establish clear accountabilities＆　authorities－

delegatewheneverpossible；

－　Example：Use of technology can enhance

efnciencyofdispatchers＆PatroIs．

Whatcanbeeliminated？

lstheorganizationalignedwiththeprocess？
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Proeesses

Examinetheprocessofthe

Operationtodetermineifthere

－Unnecessarysteps
－Waste

－VariabilityOnthesteps

－Question：Whataddsvalue？

－Coreprocesses

IFlow

－Employbestpracticesand

－PerformanCemetrics

叩坤鱒畑 二．1揚軸▲Th‾ 草・・叩岬畢

lheW y ll尉m　 l引純増紬 恥Ill朗柁Ⅵ灯iancQ

F¢qlS FloW focu吉ed Probk m tocu馳d

－Examples：

qHowlongdoesittaketoloadtheShip？Howlongshouldittake？

－Arecontainerssittingfordays？Waitingtobeloaded？

Examples

l．DevelopandInstitutionalizeBetterBusinessProcesses．

2．ImproveProcesses＆OrganizationalStructure．

3．ConductTraining＆Exercises．

4．MakeUseofSimulators．

5．ConductTradeoffAnalyses．
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